Procedure for dealing with incivilities

Taking into account the subject of incivilities is very close to that of educational difficulties
and educational differentiation.

Scale of action

e Systematic interview by staff with the pupil for each instance of incivility.
Involvement of the pupil in proposing a solution.

e Involvement of student delegates for mediation, if staff do not wish to be alone with
the child.

¢ Informing the family. Involvement of the family to find a solution.

e If necessary, if there is a repeat offence, the class teacher will attend the meeting.

e [Ifincivilities persist, meeting with the family. CPE or Principal may be present. Joint
attempt to find solutions.

e Educational committee meeting. Suggestions for solutions.

e Request for a disciplinary council, which may lead to sanctions. If not, the disciplinary
council nevertheless prevents repeat offences (very few pupils have to endure a
second one).

e All of this is accompanied by daily monitoring of the pupil, and possible educational
penalties/sanctions depending on the situation (these penalties and sanctions are
listed in the school rules).

What are 'proposed solutions'? Here are some examples.

e Tutoring - mentoring.

e Follow-up sheet.

e Responsibilities given to the pupil

o Weekly meetings with the pupil and/or his/her family.
e Prevention activities (as part of the CESCE)

e Participation in CVC/CVL activities



