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One of the pillars of education for pupils at the Lycée Francgais du Cap is the value of respect: for
oneself, for others, for collective material... These values are taught in class and during community

time.

In the case of a potential bullying situation, the pHare protocol is used before this conflict
management protocol (statistically, the pHare protocol enables 70% of bullying situations to be

resolved).

If, however, a conflict between pupils should occur, the pedagogical team will proceed as follows:

1.
N

Gather testimonies:
Meet with the pupils concerned individually and, as far as possible, have them write down the
exact facts (he/she said..., he/she did..., what happened?) - ask who the witnesses are;

Meet the witnesses individually and have them write their testimonies (depending on the age
of the children).

. Determine the accuracy of the evidence:

Cross-check the testimonies to get an idea of the reality of the events. Have the students
clarify the testimonies individually if there are inconsistencies.

Unless the meeting between victim/alleged aggressor seems inappropriate, confront the
pupils to establish the accuracy of the events collectively. It is at this point that we specify and
categorise the violence as school bullying or not.

Send a clear message (‘when you did that, | felt that way, | wish...").

Consequences:
Decide on possible remedies/punishments or initiate disciplinary proceedings (which may lead
to sanctions) and announce them individually to the pupils.

Communicate with parents:

The parents of the pupils involved will be notified individually, without naming the other
protagonists. If it has been decided to open a disciplinary procedure, the pupil has 2 days to
present his or her proposals (reparation measures) verbally or in writing:
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4 Indicate what they did

4 Indicate why it is wrong

€ Proposal to convince us that they will not do it again (letter of apology, various
commitments, etc.)

= In the case of a disciplinary procedure, the parents are welcomed back 2 days later to
announce the decision of the Headmaster. Depending on the seriousness of the facts, the
Headmaster may convene a Disciplinary Council, which is able to decide on sanctions.

5. Follow up the victim

- Check in with the victim one week and then one month after the incident to assess the need
for follow-up/psychological help. An adult from the institution may be called upon. Depending
on the seriousness of the incident, an external follow-up (e.g. psychologist) may be proposed
to the family.

6. Prevent repeat offences:

- To prevent a repeat offence, an "Educational Commission" may meet. The latter does not
pronounce punishments/sanctions, but "seeks an educational solution adapted and
personalised to the situation", and "ensures the follow-up of the personalised educational
solutions put in place". It is composed of staff and parents of pupils, and meets in the presence
of the pupil concerned and his/her legal representative(s).
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